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NOTICE OF SPECIAL BOARD MEETING, PUBLIC HEARING, AND REGULAR
BOARD MEETING

You are hereby notified that the Board of Education of the East Marshall
Community School District will conduct a special board meeting, public hearing,
and regular monthly board meeting in the Middle School Cafeteria in Gilman,
lowa on Wednesday, August 18, 2021 at 4:30 p.m. At the meeting, the tentative
agenda will be as follows:

Special Board Meeting

AGENDA: Architect Interviews

DATE: AUGUST 18, 2021

TIME: 4:30 P.M.

PLACE: Middle School Cafeteria, 225 South EIm Street, Gilman, IA

Special Board Meeting — Architect Interviews — 4:30 P.M.
1. Call to order and roll call.

2.  Approve agenda.

3. Interviews of Architect Firms.

4. Adjourn to public hearing meeting.

AGENDA: PUBLIC HEARING - ESSER Il STIMULUS FUNDING.
DATE: AUGUST 18, 2021

TIME: After adjournment of Special Board Meeting

PLACE: Middle School Cafeteria, 225 South EIm Street, Gilman, IA



Public Hearing ESSER Il FUNDING — Immediately after adjournment of Special
Board Meeting

The U.S. Department of Education’s Elementary & Secondary School Emergency
Relief Fund (also known as ESSER Ill) requires school districts to provide opportunities
for stakeholder engagement and public input from stakeholders, including students,
families, school administrators (including special education administrators), teachers,
school staff, and their unions. Any stakeholder wishing to share public input regarding
the district’s ongoing plan for use of Federal ESSER Il funds is encouraged to share
their input by participating in the public forum (in-person or written public comments) or
by contacting the superintendent.

Call to order and roll call.

Approve agenda.

Presentation of ESSER Il stimulus funding.
Adjourn to regular board meeting.
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Regular Board Meeting

AGENDA: Regular Board Meeting

DATE: August 18, 2021

TIME: After adjournment of Public Hearing

PLACE: Middle School Cafeteria, 225 South EIm Street, Gilman, 1A

1. Call Meeting to Order (Roll Call), Read the Mission Statement, and Approve
Agenda
2. Greet visitors and hear Citizen Concerns and Comments
3. Approve Consent Agenda:
A. Good Things in Schools:
a. Bells and Whistles — (From Principals, Supt. & Board Members’ —
Positive items)

b. Other
Approval of Board Meeting Minutes.
Approval of Bills, Invoices, and Financial Statements.
Approval of Donation Applications and Fund Raiser Requests.
Approval of Volunteer Coaches.
Approval of Interagency Special Education Agreement(s).

Approvals of Open Enrollment:
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a. Open Enroliment IN

b. Open Enrollment OUT

H. Approvals on Resignations, Retirements & Contracts:
a. Resignations:
b. Retirements:
c. Contracts:

l. Reports from Principals and Directors (All reports will be presented in
written form, unless requested otherwise.)
a. High School, Middle School, and Elementary Principals
b. Buildings & Grounds Director
c. Technology Director Report

4. Discussion of Construction Progress (Estes).

5. Approval of Change Orders for Construction Progress (Estes).

6. Approval of Selection of Architect Firm from Interviews.

7. Discussion of Return to Learn Updates.

8. Approval of Curriculum Update.

9. Approval of Interfund Transfers.

10. Discussion of Pandemic Stimulus Funding.

11. Approval of Second and Final Reading of Policy 303.11 Updates.
12. Approval IASB Annual Conference Delegate.

13. Discussion and Approval of Annual Legislative Priorities for IASB Annual
Conference.

14. Superintendent Report.

15. Adjourn.

Referring to Open Monthly School Board Meeting:

Persons requesting to place an item on the agenda must make a request to the superintendent
prior to the drafting of the tentative agenda. The person making the request must state the
person's name, address, purpose of the presentation, action desired and pertinent background
information. Requests from the public may be added to the tentative agenda at the discretion of
the superintendent after consultation with the board president. Requests received after the
deadline may only be added to the agenda for good cause. BD. Policy 210.8



