EAST MARSHALL COMMUNITY SCHOOL

Work Session
February 9, 2021

The Board for the East Marshall Community School District met for a work session on 2/9/21 in the board
room at the East Marshall District Office at 6:00 p.m. Members Present: Andrea Terrones, Terri Hungerford, Ann
Dee Bloom, Holly Thomas. Absent: Elizabeth Crandon. Also Present: Superintendent Anthony Ryan, Business
Manager/Board Secretary Riley Myers, Chad Alley from Estes, and Tyler Riley from FEH.

Chairman Terrones called the work session to order at 6:00 p.m. and Board Member Hungerford read the
District’s mission statement.

APPROVE AGENDA: Motion by Thomas, second by Bloom to approve the work session agenda as presented.
Board Member Crandon arrived at 6:12 p.m.

DISCUSSION WITH ARCHITECT ON PROCESSES FOR PLANNING OF FACILITY
IMPROVEMENTS: Chad Alley did an overview of the assessment that was done in June of 2020. Tyler Riley
went through the timeline up through the Bond Referendum Vote Date in September. Mr. Riley wanted to check to
see if there were any dates that needed to be changed due to some conflicts. Mr. Riley stated one of the first steps
would be to have tours of the three instructional buildings for the community. It was decided to tour one building
each night. The Elementary in Laurel will be available for tours on February 22 from 5-7 p.m. The Middle School in
Gilman will be available for tours on February 23 from 5-7 p.m. The High School in LeGrand will be available for
tours on March 3 from 5-7 p.m. During the tours, community member will be able to make comments to the
architects. Committees will be formed once the tours are complete. The committees will go through the comments
that were made by the community and what they noticed. There will be something available for those who could not
make the tours to fill out with any comments they have. There will be another time for students and staff members to
place their comments as well. Elizabeth Crandon and Terri Hungerford will be on the facility project committee,
other members will be decided at a later date.

ADJOURN: Motion by Crandon, second by Hungerford to adjourn the work session at 7:25 p.m.

Attest: Riley Myers, Board Secretary
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