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SPECIAL BOARD MEETING AND WORK SESSION BOARD MEETING 

You are hereby notified that the Board of Education of the East Marshall Community 
School District will conduct a SPECIAL BOARD MEETING and WORK SESSION board 
meeting in the District Office in Gilman, Iowa on Wednesday, April 27, 2022 at 6:30 p.m.   
At the meeting, the tentative agenda will be as follows: 

Revised April 26, 2022 
 

Special Board Meeting 
 

1. Call Meeting to Order, Read the Mission Statement, and Approve Agenda 
2. Greet visitors. 
3. Approvals on Resignations, Retirements & Contracts:  

a. Volunteers:   
b. Contracts:   

4. Approval of Continuation of Extra-curricular Sharing Agreements.  
5. Discussion on Correspondence. 
6. Adjourn to Work Session Board Meeting.  

 
Work Session Meeting 

1. Call Meeting to Order and Approve Agenda. 
2. Greet visitors. 
3. Discussions with IASB on District Goals and Board Work Progress. 
4. Adjourn 

 
 
After meeting adjournment, the Board of Education will be in Exempt Session: The Board will go into 
an exempt strategy session pursuant to Iowa Code § 20.17(3) to discuss strategy on negotiations. 


