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NOTICE OF PUBLIC HEARINGS AND REGULAR BOARD MEETING

You are hereby notified that the Board of Education of the East Marshall Community
School District will conduct a regular monthly board meeting, a public hearing on the
Flex Fund Account, and a public hearing for a budget amendment in the District Office
in Gilman, lowa on Monday, May 16, 2022 at 6:30 p.m. At the meeting, the tentative

agenda will be as follows:

AGENDA: Public Hearing : Flex Fund

DATE: May 16, 2022

TIME: 6:30 P.M.

PLACE: District Office, 204 W Center Street, Gilman, IA
Flex Fund:

1. Call to order and Approve Agenda.
2. Presentation of Flex Fund Account.
3. Adjourn to Budget Amendment Public Hearing.

AGENDA: FY22 Budget Amendment Hearing
DATE: May 16, 2022

TIME: 6:30 A.M.

PLACE: 204 W. Center, Gilman, IA



FY22 Budget Amendment Hearing (2021-2022)

1. Call to order and roll call.

2.  Approve agenda.

3. Presentation of budget information to Board of Directors.

4. Review proposed budget amendment for 2021-2022.
A. Open discussion/presentation from interested visitors on the budget.
B. Board discussion on the budget.

5. Adjourn to regular board meeting.

Reqular Meeting

AGENDA: Regular Board Meeting
DATE: May 16, 2022

TIME: 6:30 P.M.

PLACE: 204 W. Center, Gilman, IA

AGENDA

1. Call Meeting to Order (Roll Call), Read the Mission Statement, and Approve Agenda
2. Greet visitors and hear Citizen Concerns and Comments

It is the belief of the East Marshall School District that concerns are best handled at the
lowest level. The East Marshall CSD Board of Education has established channels of
communication and processes for students, staff, and patrons on how to best handle a
concern. The guidance and reference on handling a concern can be found on the district
website and is within guiding principles of school board policy.

3. Recognition of School Board Appreciation Month.
Recognition of Retiring Teachers.
5. Approve Consent Agenda:

A. Good Things in Schools:

a. Bells and Whistles — (From Principals, Supt. & Board Members’ —Positive
items)

s



b. Other

B. Approval of Board Meeting Minutes.
C. Approval of Bills, Invoices, and Financial Statements.
D. Approval of Donation Applications and Fund Raiser Requests.
E. Approval of Interagency Special Education Agreement(s).
F. Approval of Agreements with Colleges for Student Teachers.
G. Approval of Prom Reception Hall Spring 2023 Agreement.
H.  Approval of AIA Documents Updates with Estes.
l. Approval of 5 Year Renewal Agreement with Pepsi.
J. Approvals of Open Enrollment:
a. Open Enroliment IN
b. Open Enroliment OUT
K. Approvals on Resignations, Retirements & Contracts:
a. Resignations:
b. Retirements:
c. Contracts:
L. Reports from Principals and Directors (All reports will be presented in written

form, unless requested otherwise.)
a. High School, Middle School, and Elementary Principals

b. Buildings & Grounds Director
c. Technology Director Report

6. Approval and Acceptance of 2022-2023 Tentative Negotiations Agreement  for
2022-2023 School Year.

7. Personnel.
A. Approval of Teacher/Co-Curricular/Extra-Curricular Contract
Recommendations from the Superintendent for the 2022-2023 School
Year.
B. Approval of Support Staff Contract Renewals for the 2022-2023 School
Year.
C. Approval of Administrator and Director Contract Renewals for the  2022-
2023 School Year.
8. Approval of Staffing Alignment, Staffing Additions, and Recruiting Initiatives for 2022-
2023.
9. Approval of Curriculum Coordinator Agreement with Central Rivers AEA.
10. Approval of Acceptance of ISEBA Health Insurance Annual Premiums
11. Approval of 2022-2023 Student Handbooks.



12. Approval of Legal Services Agreement for Open Enrollment Funding Lobbying.
13. Approval of 2021-2022 Budget Amendment.

14. Approval of Preschool Funds Transfer to Flex Fund Account for Staff Retention
Payments.

15. Approval of 2022-2023 School Registration Fees and Lunch/Breakfast Fees.
16. Board Professional Development Dialogue/Activity.

17. Discussion of Staff Retention Initiatives.

18. Discussion on Correspondence.

19. Discussion and Approval of Retention Payment Additions.

20. Approval of Work Session Meeting Date.

21. Superintendent Report.

22. Adjourn.



