EAST MARSHALL COMMUNITY SCHOOL

Work Session
April 20, 2022

The Board for the East Marshall Community School District met for a work session on 4/20/22 at East
Marshall High School in Mrs. Dobson’s room in LeGrand at 7:00 p.m. Members Present: Andrea Terrones,
Elizabeth Crandon, Terri Hungerford, Ann Dee Bloom, Holly Thomas. Also Present: Superintendent Anthony Ryan,
Business Manager/Board Secrelary Riley Myers, Chad Alley from Estes, and Tyler Riley from FEH.

Chairman Terrones called the work session to order at 7:00 p.m. and Board Member Terrones read the
District’s mission statement.

APPROVE AGENDA: Motion by Hungerford, second by Crandon to approve the work session agenda as
presented.

DISCUSSION WITH ARCHITECT ON PROCESSES FOR PLANNING OF FACILITY
IMPROVEMENTS: Tyler Riley and Chad Alley stated that they need direction from the Board to move forward.
The Board had discussion on what projects are needed in the district that would best help the students learning
environment. Many projects were discussed such as before and after school care program, new cafeterias at the
Middle School and Elementary, extending the science classrooms to have a larger capacity, climate control units at
the Middle School, and many more projects. The Board also looked at the Estes booklet of the assessment that was
done back in June 2020 to see if there were any major items that need to be handled.

The Board specifically discussed the following projects for the bond referendum: new cafeterias at the
Middle School and the Elementary; finishes in all buildings, heating and air at the middle school and taking out the
current heating pipes; fixing up some restrooms at the middle school and elementary; and gelting new science rooms
at the high school.

Adjourn: Motion by Thomas, second by Crandon to adjourn the work session at 9:44 p.m. Carried unanimously.
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